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R e s e a r c h  a n d  I n f o r m a t i o n

History, Structure and         
Programmes

Inter-Departmental Research and Information Group



IntroductIon

T  he Inter-Departmental Research and Information Group (‘IDRIG’) is an institu-

tional structure established within the Parliamentary Service of Ghana in 2016. As 

suggested by its name, the purpose of the establishment of IDRIG is to co-ordinate and 

manage research and information support services for the effective and efficient discharge 

of the constitutional mandate of the Parliament of Ghana. This brief presents a short 

history on the formation of IDRIG, its structural arrangement, functions and achievements.

History

On 1st August 2016, Parliament of Ghana signed a Memorandum of Understand-
ing (MoU) with Westminster Foundation for Democracy (WFD) to strengthen 

its institutional capacity. As per the MoU, both institutions commit to training and 
providing platforms for sharing expertise on a peer-to-peer basis for Members of 
Parliament and Parliamentary Staff to enable Parliament to better serve the citizenry. 
An outcome of the MoU is the establishment of IDRIG as an in t e r-depa r tmen ta l 
structure to oversee the implementation of activities geared toward improving 
information support  services to Members of Parliament and i ts  relevant 
stakeholders in effective and efficient manner. The IDRIG, which commenced on 
a pilot basis in June 2016, consists of six (6) Departments, namely Research, Library, 
Hansard, Committees, ICT and Public Affairs Departments. These departments 
hitherto, were operating in silos with a significant amount of turf protections and 
inter-departmental rivalry being the norm. This led to duplication of information 
storage systems and a lack of clarity on the roles of the departments among their 
primary clients – the Members of Parliament. 
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structure and Function

The structure consists a three level hierarchy, namely:
• Coordinating committee. 
• Technical working committee and 
• Departmental Sub-committees
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MOU Signing Ceremony

Fig. 1: Structure of IDRIG
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Technical Team: It comprises Representatives from each Department. The 
Representatives are responsible of concept development and implementation 
following approval by the Coordinating Committee. It also coordinates and 
collates views and ideas on proposed plans of their respective Department 
Committees to feed the development of concepts on Projects of IDRIG. 
The Technical Team is also led by a Coordinator who also serves as secretary 
to the Coordinating Committee and  by  ex tens ion  ac ts  as  a  l i a i son  be tween 
the  technical committee and the governing committee. The Coordinator 
manages the operations of IDRIG with the support  of the Chairperson 
of IDRIG; programming of meetings and logistics.

Departmental Sub-Committees: These are sub-committees of the IDRIG in the 
respective Departments for drafting department proposals containing inputs and 
contributions for the implementation of approved programmes and projects. 

Coordinating Committee: It is the highest dec i s ion -mak ing  Commi t t ee  com-
pr i s ing  Heads  o f  t he  Depar tmen t s  t ha t  fo rmed  IDRIG.  It coordinates 
and oversees the implementation of projects activities which are aimed at ensuring 
research and information flow within the Parliament  of  Ghana.  I t  reviews and 
approves the outputs of the Technical Team. It  also interfaces with 
the major sponsor,  Westminster Foundation for Democracy to ensure 
their  funding objectives are in tandem with that of the Parliamentary 
Service.

A joint Meeting of the Coordinating Committee and the Technical Team with WFD in attendance



They usually consist of at least three(3) staff of each department.

Key Programmes & Projects  
The current programmes which are being run by IDRIG are captured under two broad 
areas; namely information flow enhancement programmes and capacity building.  

(a)Information Flow Enhancement Programmes
Induction Exhibition: This is an annual activity designed to introduce new Members 
of Parliament to the variety of research products and information support services 
available to them. The first of its kind was held at the lobby of the Chamber of 
Parliament from the 5th to 8th of February 2017. Pictures on the Exhibition are shown 
below. The new Members were very impressed. Most of them remarked that it was the 
first time they were being exposed to all the research and information support products 
and services available to them in Parliament.
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The IDRIG Exhibition of Products and Services in February 2017

Research and Information Week: This is an annual activity designed to enhance the 
knowledge of Members of Parliament and the General Public on the variety of 
research products and information support services. The week is observed with 
Exhibition and Seminar Series on topical issues.



The IDRIG Planning Retreat in December 2017

The IDRIG Planning 
Retreat in December 

2017

(b) Capacity Building Programmes
This focuses on enhancing the technical knowledge of Officers in the discharge of 
their duties, knowledge in best practice information dissemination within 
parliamentary environment. Periodic meetings, technical training sessions, seminars, 
research studies, training of trainers sessions, working retreats and quiz competitions 
are some of the activities organised to strengthen the knowledge of officers in the 
provision of information services as well as improve upon their team building 
capabilities. See Fig. 3 for one of the sessions.

Funding oF activities

Funding for the activities are largely from Departmental Budgets approved for the 
financial year and supported by WFD.



Lessons Learnt
The institutionalisation of IDRIG has led to the following:
• Improvement in the coordination and harmonisation of work plans of the various 

Departments whose mandate borders on research and information services 
delivery;

• Realignment of departments such as Committee’s Department which hitherto 
have not been part of the Legislative Management Division, the Division of the 
Parliamentary Service charged with research and information services delivery; 
and

• Pooling of resources from the various Departments to fund bigger projects.
• Practicing of complementary relationships among the cognate departments in the 

provision of evidence-based information support to the MPs.

cHallenges and Way ForWard 
IDRIG main challenge is getting timely approval for holding its activities. The Coun-
cil of the Heads of Departments have agreed to invite the Clerk and Deputy Clerk to 
its meetings on major projects early enough to engender early ownership at the Man-
agement of Parliamentary Service level.
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